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Leadership Style in the Case Scenario
Introduction
Leadership can be defined as the action of leading a group of people or an organization (Northouse, 2018). It involves the ability of an individual to guide other individuals with the hope of achieving certain set out objectives. There are several forms of styles that leadership can take and all this has their own advantages and disadvantages. The styles of leadership offer different scenarios in which the individual or organization goals and objectives can be met and how the people that are being led get motivated through the leadership. This paper will focus on the style of leadership that is been exhibited in a hospital environment and the advantages and disadvantages of this style of leadership.
Style of leadership
The case presented here shows a leader in a hospital environment who guides the other employees in the attainment of the laid out objectives of the company. The hospital environment provides for the understanding of the roles of each employee and this has assisted to ease the pressure that the leader may have. The style of leadership that is portrayed in this case is therefore that of transactional leadership. Transactional leadership focuses more on the performance of the organization in terms of achieving the laid out targets and objectives through the individual employees (Northouse, 2018).This is evident in this case as the leader dwells on encouraging the employees to perform well by offering some certain forms of incentives. The leader has established some form of predetermined incentives that are being used in encouraging the performance of the employees. The leader rewards those who have exhibited positive behavior towards the increase in productivity of the organization and this translates to most of the employee adopting positive behavior in order to be rewarded.
The leadership can also be said to be transactional as there are short term goals that have been set which are used to encourage the employees to increase their productivity (Northouse, 2018).The leader is focused on the transactions of the organization and thus sets out short and realistic terms that the employees can be able to achieve. This shows that he is result oriented as he would rather set short term goals that will be met easily by the employees rather than long term goals that will be difficult to achieve and thus lower the performance of the organization.	Comment by Kevin Bell: Supporting citation needed.
The employees are also instructed on what to do in case any problem arise in the organization. The leader acts quickly to point out what is to be done and is also quick in reprimanding those that are not delivering as per their targets. The leader is interested in the organization performing well and thus will take out appropriate measures to ensure that this is achieved even if means disciplinary action on any of the employees. The employees fear the disciplinary actions that may be taken against them and thus they adhere to the instructions that have been directed by the leader.
Advantages of Transactional Leadership
Transactional leadership enables the organization to achieve its objectives as the employees are more focused on their duties and the productivity of the company (Northouse, 2018).The employees are wired to be result oriented and this makes them work towards the achievement of the goals of the organization. Transactional leadership also has the advantage of offering a clear and well laid out plan in terms of the roles and responsibilities that are present in the organization. The leader formulates a productivity plan that is to be followed by all the employees and this makes them to have focus in their work. Their work is based on the set out plan and thus it provides little room for deviation from the objectives of the organization.
Disadvantages of Transactional Leadership
The disadvantage of transactional leadership is that there is too much focus on the performance of the employees and this leads to neglect of the employees welfare (Aga, D. A. (2016).  The employees’ welfare need to be considered even as the organization is focused on its performance as there is no achievement of goals without the input of the employees. Therefore, this style of leadership neglects the welfare of the employees.
Another disadvantage of the transactional leadership is that it limits innovations and ideas that the employees may have towards the organization (Northouse, 2018).The leadership style requires the employees to only follow the laid out goals and thus any different idea from what has been set by the organization is not welcomed. This is because it is viewed as one that will disrupt the employees from achieving their objectives. The employees in this case are required to strictly follow the set out objectives and this discourages any ideas that one may have.
Implications of Transactional Leadership on Employee Motivation
Transactional leadership style has implications on the motivation of the employees. This is in the sense that it provides rewards to those that are able to meet their targets and also enhance their productivity. The leader offers monetary rewards and this motivates the employees to work hard in order to be rewarded. Those who are not performing according to the expectations of the organization know that they will face disciplinary actions and thus they will ensure that their work towards the achievement of the goals of the organization (Zareen, Razzaq & Mujtaba, 2015). On the other hand, this type of leadership style only motivates the employees to work whenever the leader is around. This is evident in this case as the employees do not work whenever there is no one to supervise them. This is because the leadership style inflicts a lot of pressure on them in terms of performance and they have limited time to relax and refresh their minds. The employees will therefore take the chance to rest when the leader is not around and this does not work well for their motivation.	Comment by Kevin Bell: Supporting citation needed.	Comment by Kevin Bell: Supporting citation needed.
Complementary Styles of Leadership Relevant to the Case
The case may also exhibit the transformational style of leadership. This is because this style of leadership also focuses on the attainment of the goals and objectives of the company but is slightly different as it deals with the overall organization rather than the individuals (Baškarada, Watson & Cromarty, 2017).The transformational leader guides the employees without too much focus on them. This is relevant to this case as the organization is characterized with well-defined roles and thus it is much easier to utilize this in order to achieve the goals of the organization. The leader here will direct the employees to work towards the achievement of the goals without putting a lot of stress on them and thus the employees might be able to work even without supervision.	Comment by Kevin Bell: Supporting citation needed. 
Conclusion
Leadership is an important aspect for an organization that wants to achieve its set out goals and objectives. It is therefore important that the organization adopts a leadership style that will be best suited in helping it achieve the performance that it requires. The style of leadership needs to be one that will encourage rather than bring about stress on the people that are being led in order to motivate them to work towards this goals. Leadership should be about guiding others rather than commanding them and thus it is critical that the organization takes appropriate measures to ensure that the employees are well taken care of in order for them to respond well to the instructions that are being offered by the leader. This will motivate them to work even when the leader is not around and thus the organization will be able to meet its objectives.
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